Training Committee Meeting

January 25, 2012

This was a teleconference meeting. Committee members in attendance were:

Michael Hatch, Chair 

Ruben Torres, Co-Chair

Joni Patche

Gustavo Guerrero 

Tristen Kelley

Sandy McCalpin 

Others in Attendance:

Acting Executive Secretary Buzz Nunn

Dan Mundy, BEP Training Coordinator

Regular Meeting Days and Times

The committee set meeting for Tuesdays, 2:00pm. No dates were set for future meetings. That will be announced later. 

BEP Annual Vendor Training Conference  

The Sub Committee Chair advised the committee that they would have responsibility to work with BEP to develop the annual vendor training conference for 2012. The Chair also advised the members that he had emailed the BEP Program Manager asking if DOR would approve the conference for the Fall. He also asked her if the conference could be held in Los Angeles since the last two have been in Sacramento. This can be a disadvantage to Southern California vendors in attending and historically, the conference has been in Southern California every other year. The Acting Executive Secretary also commented that the Department of General Services could not spend resources on this project until DOR approves it.  

Training Update by Dan Mundy

The former trainer, Bill Shirah has assumed other duties and can no longer devote time to the training program. Dan said he is running out of hours and would be limited in his future time. He did state that interviews to select a new trainer have been completed and a candidate chosen. He is not at liberty to disclose who the candidate is as the hiring process is not completed. He did add the individual had extensive food service experience and is currently employed by DOR. This will allow the appointment to be accelerated. Dan said he thought the process would be completed in the next couple of weeks. 

Dan has spent time working on the curriculum, training materials and the training syllabus. If the new trainer is hired within a short time, he will be able to work with him/her for a brief period to help with the orientation.  

He stated that the new class will be delayed until March 5, 2012 so that the new trainer will start with the class and that will be less disruptive to the participants. He noted that the class will have seven outstanding candidates. 

Ruben Torres, the committee co-chair asked if the new training program would include a portion dedicated to the DOD training. Dan said it currently does not but that could be a future consideration.   

Skills Training

The Skills Training, formerly referred to as On Job Training (OJT), was discussed. The last skills training was conducted at the Franchise Tax Board except for the last three weeks when trainees were assigned to other facilities. Dan advised the committee that the vendor at Franchise Tax Board wanted to discontinue providing the training, at least temporarily as she had some issues that she wanted to resolve and the training was inhibiting her from addressing these issues. Dan thought it might be only temporary and she might be willing to resume this after a break. She also has said it is difficult during tax season when her business peaks. 

The Chair asked if scheduling the training could evolve so that it does not affect FTB during tax season but that did not seem to be too realistic as there may often be two classes each year. The next class is projected for November. 

There was discussion over having the trainees get their skills training using the preceding method of having the trainees go to other vendors as that might provide a more diversified experience. The general feeling was that the problems with this approach was much less satisfactory than having the FTB serve as the primary training facility. Inconsistencies between vendors and the lack of commitment by some vendors had caused the former system to generate significant dissatisfaction from former trainees.  

Sandy McCalpin, who recently completed the training, advocated a broader experience for trainees would be very helpfu. Her concern was that the FTB training was not extensive enough to prepare a new vendor to take on a facility. She said the training at FTB was often redundant and needs to be expanded if it is too difficult to spread the training to other vending facilities. East End was mentioned as a possibility. 

Co-Chair Ruben Torres urged the BEP to tie in the skills training so it complements the classroom training. He stated his believe that the two often are at odds with each other confusing the trainee. He urged closer cooperation between the classroom and FTB. Sandy agreed with those observations. 

The general consensus was that using FTB is better but there is a lot of room for improvement. Tristen Kelley agreed that the old system was unproductive. Grading was inconsistent. Differences between the classroom and the skills training was more pronounced. Sometimes the experience was great; sometimes it was awful. 

Dan mentioned that vendors were paid for providing training and suggested that the amount paid to vendors could affect the quality of training.  

Sandy asked if the committee could review the outline of training program before the class starts. Dan said he would send it to the Sub Committee Chair and he could distribute it to whomever he felt should have a copy.  

Next Meeting

The date for the next meeting will be February 14, 2012 at 2:00pm. 

