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The meeting commenced at 10:30 am, Wednesday, November 3, 2010 . 

Location: Cal Trans Building, 100 So. Main Street, Los Angeles 

A.  INTRODUCTION/CELL PHONE CHECK

Chair Harmon convened the meeting at 10:00am by greeting those in attendance and requesting that all cell phones be turned off during the meeting.  

B.  ROLL CALL

Chair Harmon began the meeting by taking a roll call of attendees.

The meeting was in compliance with November 1995 Motion 95.212 disclosure requirements for delegates.  There were eight (8) delegates in attendance, which satisfied the requirements of a quorum.

Delegates in Attendance:  

	District
	Delegate
	Location

	District 1
	Tom Linker
	Defense Language Inst. Monterey

	District 2
	Paul Patche
	Gold Run Roadside Area  

	District 3
	Andy Brown
	Westley Roadside Rest

	District 4
	Willie Shoemaker
	Fresno City Hall

	District 5
	Sandy Balani
	US Courthouse-LA


	District 6
	Gloria Blanco
	LA Co. Court House

	District 7
	Max Duarte
	CIM-Chino

	District 8
	Roy Harmon
	Aliso Creek-North Roadside Rest 


C.  INTRODUCTION OF STAFF AND GUESTS

Deb Meyer, Program Manager, BEP (Joined the Conference during the session)

Charles Nunn - CVPC Acting Executive Secretary

Other Guests and BEP Vendors:




BEP Staff:
David Hanlon-BEP Vendor




Robin Simmons
Harry Begian- Vendor





Jerry Faustinos

Naresh Balani- Vendor




Charlotte Scott

Joe Murphy- Vendor





Juana Robinson

Hazel Harmon- Volunteer

Michael Hatch- Vendor

D.  MINUTES
The reading of the minutes from the previous meeting of August 19, 2010 was dispensed.
Motion 2010.030. Moved to approve the August 19, 2010 minutes as presented.

Moved: 

District 1

Second: 

District 3
Vote:

Unanimous

Motion carried.

E.  EXECUTIVE OFFICERS’ REPORT

1. Report of the Chair- Delegate Roy Harmon
Vendor Recognition
The Chair noted that vendor Naresh Balani was recognized by the City of Santa Clarita, the County of Los Angeles and the State Senate and Assembly for his contributions as a disabled business owner through his efforts as a blind vendor.  
RSVS Update

The Chair reported that the Randolph Sheppard Vendors of California held its biannual luncheon at the Fall CCB Convention.  Dan Sippl, newly elected President of RSVA, was the keynote speaker.  A general discussion was held at the luncheon that included Mr. Sippl, ACB President Mitch Pomerantz, Former California Council of the Blind (CCB) President, Jeff Thom, newly elected CCB President, Donna Pomerantz, and DOR Deputy Director, Joe Xavier on the future of the Randolph Sheppard Program in California. The Chair noted that a “white paper” on the future of the RSA program, produced by RSA and the BEA,  will be forthcoming shortly. 

The Chair also mentioned that Deputy Director Xavier spoke at the Blind Advisory Council meeting on the RSA program in California and discussed the future challenges facing the Randolph-Sheppard Act.. 

Pending Legislation

The Chair reported on pending legislation that concerns vendors which includes HR 5983 sponsored by NISH which offers opportunities to disabled persons and could affect RSA by opening vending facilities to persons other than blind vendors.

The Chair visited one of the authors, Congressman Bill Bilbray of Solano Beach, who stated that he regretted sponsoring the bill and he acknowledged this would affect blind vendors. One aspect of the bill would result in vendors becoming employees rather than independent business operators. Military bases would be immediately venerable if Ability One is successful in getting this legislation passed as it would allow poaching under the Javits-Wagner-O'Day Act (J-WOD). Fort Irwin, Miramar and Bridgeport could be immediately affected.  CVPC should continue to track this legislation and look for ways to influence elected officials. 
District 4 wanted to know if sending letters to elected officials would help. The Chair indicated that this always is good. District 4 noted that vendors do not know exactly how to phrase the letter and that may deter some vendors. District 4 suggested that CVPC should consider sending out a draft of a sample letter that vendors could be used as a guide in contacting their elected officials.  

District 1 asked how the letter was going to be developed and how it would be used. He noted that a letter has already been developed. The Acting Executive Secretary said if he received a copy of the proposed letter, he could assist in forwarding to vendors so they could refer to it when developing their own letter to their elected representatives. The advantages of having a large number of letters from vendors to every representative rather than a single letter from an organization was discussed. The Acting Executive Secretary also suggested a motion could be passed that would clearly set out the CVPC's position on this issue. However, District 3 indicated that this has already been done and he suggested that the Chair write a letter again setting out CVPC's objections. 

The Chair, along with Delegate Max Duarte along with other RSA representatives,  attended a fund raising effort staged by the House Majority Leader from Maryland, Congressman Steny Hoyer. Congressman Hoyer voiced his objections to the bill and reaffirmed he was a strong supporter of RSA. 

He is also aware of some potential changes to the Transportation Act that could affect roadside rests and indicated he would oppose those parts of any legislation that would modify RSA as it is applied to those locations.  Arizona is leading this effort as they shut down their roadside rests but have reopened them after receiving a large number of complaints. 
The Chair indicated that less than a dozen states have any interest in changing the status of the roadside rests. That may be a deciding factor. Roadside rests on federal highways are supported by federal funds; however, state highway sites are at risk. 

Establishment of Vision Ad Hoc Committee

The Chair established an ad hoc committee to work with BEP on the program's vision for the future and priorities of BEP. The Chair appointed Delegate Shoemaker as the Chair. He also noted that this should not be confused with the mission of the QLDC on site development. 
District 1 questioned the process used to develop the current BEP strategy plan and noted that it had been developed without the involvement of CVPC. He suggested that that plan be revised to include some commonly agreed to priorities with recognized standards before time and resources are expended in the development of sites (fees, income for vendors, ease of operating, cost of developing, etc.). 
Using this approach, he added that BEP staff could then pursue the development of sites with the knowledge that CVPC is in agreement with how those decisions are made. District 1 raised the question of whether CVPC should ask the Director to revise the strategic plan with active participation by CVPC. He added that the strategic plan and the recently developed vision of the Deputy Director that CVPC received should be reconciled with previous plans and that CVPC be directly involved.  

District 1 observed that, too often, CVPC is not asked about issues until the decision has been made, leaving CVPC with only the alternative of complaining or filing grievances since it is not easy to change the direction after decisions are made. 

District 4 noted that he had assigned priorities to the list of activities given to CVPC by BEP recently by starting with A-B-C priorities. He tried to assign a priority to each task, remarking that many of the tasks, such as hearings, grievances, etc, were not something that CVPC should assign a priority to as it falls outside the purview of CVPC. 
The Acting Executive Secretary pointed out that grievances filed by CVPC would have a significant effect on the ability of DOR to devote time to other issues and advised the delegates to evaluate those grievances to make sure that will cause the DOR to focus on those priorities CVPC wished to pursue aggressively. 

Active Participation Ad Hoc Committee Update- Harry Begian, 
            Active Participation Chair

The Active Participation Ad Hoc Committee Chair, Harry Begian discussed his efforts in working with Willie Shoemaker, the Fiscal Sub Committee Chair, and BEP representatives to identify the reports that BEP should make available to CVPC on a routine basis. He presented a format that the group had agreed on for the CVPC to consider and asked that a motion be considered to adopt this format. Since the motion did not come through a sub committee, a motion was necessary to hear the motion. 
Motion to Hear the Motion (2010.031): Moved: District 1 

Seconded: District 4   Vote: Unanimous

The Active Participation Ad Hoc Committee Chair explained the form and the type of information that would be included. He thanked Francis Volk and David Kwan of DOR for their efforts, along with Fiscal Chair Willie Shoemaker, in helping put together the proposed form. A copy of the form was distributed for review. District 4 provided a detailed description of the information that would be included in the form. The information would include each account and how transactions affect the fund. A copy of the previous year was provided as an example. It reflects all revenues, expenses and fund balance for each year. Interest earned is stated separately. 
District 4 noted that this only includes state funds and does not include federal participation. That is accounted for separately. District 4 went on to say if further detail appears important, a later request can be made.

The Acting Executive Secretary also commented that this will allow CVPC to track trends by comparing subsequent years. The Program Manager advised CVPC that a DOR form number should be assigned to ensure the reporting system is memorialized and will continue although the parties involved in these meetings may change. It will provide a historical record.  District 4 also suggested that reports for each fiscal year be continued for three years until the year is closed.
The motion was later amended as noted here and the vote on the amended meeting is as follows.
Motion 2010.031.  Moved that the CVPC approve the attached BEP Fund Balance Form (Exhibit A) and forward it to the Department for approval. This form must be completed and provided by the Department to the CVPC annually on or before September 30th of each year.


Moved: 
 
District 4


Seconded: 
District 1


Vote:           
Unanimous

The motion was approved as amended. 

2. Report of the Vice Chair- Delegate Tom Linker

The Vice Chair raised the issue of the  email sent by the Chair to Joe Xavier regarding a situation that occurred at a recent QLDC meeting involving a personnel matter. Prior to this, the BEP staff, other than the Program Manager left the meeting. The Acting Executive Secretary was instructed to read the email. The Vice Chair commented that while the matter was not something that CVPC should be involved in, since a copy of the email laying out the differences existing  between staff members had been distributed to a large number of vendors, he felt that the Chair's letter was very appropriate and professional. 
The Program Manager reiterated that the matter was a personnel issue and she could not enter into a discussion over the contents. Following the discussion, it was agreed that a copy of the email should not be affixed to the minutes due to the potential confidential personnel issues. 
District 5 asked that the QLDC issues be thoroughly reviewed by BEP staff prior to meetings so the committee participants are not confused by mixed signals from different staff members.  

The Vice Chair, while in agreement that CVPC should not be involved in personnel matters, still expressed interest in pursuing issues raised at the QLDC meeting, specifically 29 Palms Marine Base and DMV-Stockton, as two locations where he felt BEP was not aggressive enough and, consequently, those locations may be lost to the program. He was particularly concerned since so many of the current locations do not produce an adequate net income for the vendors. 
The Vice Chair also presented the record of the arbitration hearing he has brought against DOR involving the department's actions and inactions at Lawrence Livermore National Laboratory. The two principal issues noted in the record were the DOR's inaction (a) bidding for the cafeteria at LLNL; and (b) insisting on it's right to income from vending machines at LLNL. DOR had argued that the action on the bidding issue was a "new claim" but the panel found otherwise and ruled against DOR on this issue. This decision was read to the delegates.
The Vice Chair stated this illustrates the responsibility of DOR in pursuing business opportunities when new locations become available, particularly with large facilities and reiterated that 29 Palms and DMV-Stockton, are similar situations. He also noted that these two locations were never discussed with QLDC or other vendor representatives before the decisions were made to not compete for these sites. 

District 7 noted that he has been asking vendors in his district about the direction the program is going, including spending time on which locations to close, such as evaluating vendor income, cost of goods sold, etc. He commented that vendors are concerned over time spent by BEP in these duties which impacts their ability to spend that time pursuing new locations.

Other comments were made about specific occasions where late or incomplete information has severely limited vendors’ ability to compete for the sites. As an example, District 4 stated that the issues that created problems in bidding on 29 Palms could have been resolved quickly if they had been raised at a QLDC meeting. 
Ultimately, delegates were in agreement that early notification to QLDC can help BEP avoid spending time in less productive areas, leading to frustration from both BEP staff as well as the vendors.

The Program Manager did state that DMV-Stockton was still a viable location but she expressed concern that there may not be a vendor willing to step in and operate the facility if DOR does bid on the site. 

District 2 reported that he had talked to vendors and many are affected by the economy as well as nearby private businesses that could be in violation of the R-S Act, leaving vendors in very precarious financial positions and making them cautious about moving to a another location. 

The Program Manager stressed that if any vendor became aware of a potential location, he or she should immediately notify BEP so it can be investigated. 

District 4 expressed frustration that BEP feels that there are not enough vendors to operate new facilities. He used the Marine Corp as an example where there were 27 applications. He believes if good locations are identified, vendors will apply.

3. Report of the Secretary-Treasurer- Delegate Andy Brown 

Report on Convention Fund- The Secretary Treasurer reported a balance of $21,210.27 is in the fund effective October 1st. There are no outstanding checks. A full report is attached to these Minutes. (Exhibit B.1) He also submitted a request for a motion to pay of the following bills.
Motion 2010.032.  Moved that the following bills be paid.

1. Payment for flowers for services of Jaime Peart. $235.00.

2. Payment to Michael Hatch for attending administrative hearing at request of Executive Committee. $320.44


3. Payment to Tom Linker to reimburse him for delegate lunch expense. $42.25

Moved:

District 2


Seconded:

District 3


Vote: 

Unanimous

All bills were approved for payment.

The Secretary Treasurer stated that this report does not include any activity from the October training conference since the report predates the conference.
Training Conference for 2010- The Secretary Treasurer, who also has the responsibility of the conference Chair duties, reported the conference was very successful. He filed a financial report that reflected the conference cleared a net profit of $892 after the revenues of $4,283.00 less expenses of $3,646.00. (See Exhibit B.2 for full report.) 
He noted the revenues included $1,071 in donations. He also emphasized that the Department paid for transportation plus $19,350 for lodging, meals, equipment and conference accommodations for the 65 vendors plus attendees who participated in the conference. The Program Manager indicated that these costs exceeded last year by about 36%. 
District 1 asked if there would be a conference in 2011. The Secretary Treasurer indicated this should be a decision  by BEP. David Hanlon, vendor, indicated that he may be able to set up something in San Diego and he would look into this matter.

He noted some time is available at two different times in September or October at the Marriot Hotel in La Jolla. There is a $50 cab ride from the airport if it is decided to have this conference there. Transportation could be an issue. 
The Chair asked about feedback from vendors. No survey has been conducted but some vendors expressed disappointment that the ServSafe training was not available during the conference.  

District 7 asked if the ORIM representative could make a presentation on health benefits, insurance, and workers compensation at the 2011 conference. Prudential representatives also expressed interest in participating next year. They met with 25 vendors during the recent conference and this was received very well by those vendors.
District 5 indicated the feedback on the conference she received from vendors in her District were very positive.

District 1 reported there was dissatisfaction with the layout of the hotel and some were unhappy with the limitations of meal selection. 

To help facilitate the conference planning, it was proposed that a motion could be useful to allow early work.
Motion 2010.033. Moved to schedule the 2011 Educational Conference in San Diego in the Fall of 2011. 


Motion: 

District 3


Seconded: 
District 1


Vote:


District 1
Aye


District 5:
Aye





District 2
Aye


District 6: 
Aye





District 3
Aye


District 7:
No





District 4
Aye


District 8:   (Chair)


Motion Carried:
 6 Ayes, 1 No. 

Acquisition of Victor Stream Devices for Delegate Use
The Secretary Treasurer asked if it would be useful if CVPC purchased new Victor Streams for delegates. In the past, Victor Streams have been available to delegates who wished to use them on loan. There was general agreement that these devices are very useful to delegates in performing their CVPC duties. The original purpose was to load all rules and regulations as well as other information on the devices so they could be readily available.

Most of the original Victor Streams have been sold to delegates after they learned the advantages of having one. There are one or two on loan but none in the CVPC office inventory presently. District 7 said he would transfer his machine to District 5 if she wanted one. The Acting Executive Secretary asked that if this happens, he would be advised so he can complete the necessary inventory reports.

Joe Murphy, a vendor, suggested that they  purchase the devices only when needed as later versions may include upgraded technology. That was agreed.

F.  REPORT OF THE EXECUTIVE SECRETARY

The Acting Executive Secretary explained the process for claiming reimbursement for lodging when on state business and those reimbursement limitations. 

District 1 raised the question as to why all delegates could not be reimbursed for lodging at a CVPC meeting, even if they live within a short distance from the meeting location. He noted this had been authorized in the past. At the November meeting, two delegates (Balani and Blanco) either live or have their business very close to the meeting location and were not staying at the hotel due to state reimbursement requirements prohibiting payments for lodging if a traveler's  headquarters is within 50 miles. District 1 felt that their expense should be reimbursed as after hours contact with other delegates was of great value in assuring good communications within the CVPC. District 1 asked if the Acting Executive Secretary would look into this matter and determine if allowances could be made so all delegates wishing to stay overnight at conferences could be repaid.

District 2 noted that in the Sacramento area, public transportation for visually impaired individuals is severely limited after hours, making it difficult and often impossible for vendors to stay for meals or other activities after regular business hours. 

The Acting Executive Secretary noted that special accommodations can be made for conferences, such as the annual training conference, but he did not know if those same circumstances could apply to the CVPC meeting.
District 4 asked that this request be put forward in the form of a motion. This motion would ask the state to waive the 50 mile rule for overnight expense and to also pay the additional expense when spouses drive delegates to meetings and their lodging results in an additional lodging charge over and above the usual state rate.  
Motion to Hear the Motion (2010.034). Moved: District 4  Seconded: District 1
Vote: 
Unanimous

Motion 2010.034.  Moved to request the state to reimburse delegates for the expense of attending CVPC business meetings, regardless of proximity to meeting location and to also reimburse delegates and attendees for transportation, lodging and meal costs for those in attendance in accordance with state travel expense allowances.  


Moved:

District 4


Seconded:

District 1


Vote: 

Unanimous

G.  ADMINISTRATION ACTIONS

Response by DOR to Motions from August 19, 2010 CVPC Meeting

The responses for the August 2010 motions have not been completed. The Program Manager stated she would be working on these and CVPC could expect to see those responses in the immediate future. See Exhibit C for motions. 
District 1 asked if there was any reaction from delegates on the fact that DOR has not responded to those motions in accordance with the time requirements. He suggested that this be brought to the attention of the Director that DOR is not complying with the agreement between the Department and CVPC. 

The Chair stated he would send a letter to the Director raising this issue and asking him to ensure that responses would be received timely. It was noted that this is a frequently occurring issue over the last several years. The Chair did note that DOR may not be able to respond to several of the motions as they authorize CVPC to consider pursuing these actions legally.

Vendor Michael Hatch, a former CVPC Chair, commented that often responses were that DOR would look into the issue raised by a motion but there was never any follow up.  

The Acting Executive Secretary stated that during his initial time in his capacity, he was late giving the motions to the Program Manager, so it was not just the DOR tardiness that contributed to some recent problems. 
H. DEPARTMENT REPORTS

1.  Program Manager Update
Quarterly Financial Reports 

The Program Manager referred to quarterly reports she has distributed previously. (See Exhibit D) District 4 commented that his business has dropped about 40% as has the income for many other vendors but that the vending commissions report was encouraging. He expressed the opinion that when the economy turns around, he thinks business will grow substantially. 
In response to a question, the Program Manager stated that Furlough Fridays have not been discontinued and she does not know if or when they will be. However, state offices will not be closed but staff will have to take days off during each month. 
The Program Manager indicated that there has been some significant progress in reducing the number of missing vendor MORs and invoices. She also described the process and why the Department cannot move immediately to terminate uncooperative vendors. 

District 1 asked if implementation of the new regulations have resulted in an increase in missing MORs or invoices. The Program Manager said there has not been any impact to date. 

She also indicated that several vendors have recently paid off their debt. The report reflects 71 vendors with outstanding invoices but the Program Manager said that number has dropped drastically to 21 during the last month. 

The Program Manager noted that the amount due from active vendors has decreased from substantially from $280,197 to $76,755 for active vendors who have not filed for bankruptcy. 
The Program Manager was asked how many vendors are delinquent in paying workers compensation or liability insurance and was further asked if those vendors could not be terminated more quickly as the non payment results in other vendors having to pay since the total amount payable to ORIM comes from the set aside funds. It also means the a vendor may be operating illegally. Last year it was about $38,000. This becomes much more significant since it results in a loss of matching federal funds of approximately $170,000.

District 7 suggested that DOR should consider setting up a separate account for workers compensation and liability insurance to reduce the pressure on the set aside fund, thereby charging any shortfall against the $3 million surplus funds currently in the workers compensation fund at ORIMs. This could be accomplished by vendors writing two checks of by an accounting adjustment that would move the money. The Fiscal and Benefits Sub Committees will follow up on this matter.

District 4 indicated that he has asked BEP staff to show on the financial report for the set aside fund how much is available and how much has been spent and they have indicated that this can be done.

The budget report that was distributed is not useful since the late budget has prevented the payment of bills and the posting of those transactions as they have yet to be paid. With the signing of the budget, expenses should start getting posted to the accounting records.

Report on Stimulus Funding

The Program Manager stated that 68% of the stimulus funds totaling $1.8 million has been expended. The remaining 32% must be expended on the following sites by September 30, 2011. The seven sites included in the funding from stimulus monies are:

· LAX

· Boron

· Button Willow

· Shandon

· Camp Roberts

· San Ysidro

· Hunter Hill

BEP will be looking for more stimulus funding from other parts of DOR that are unable to expend the funds originally requested for their projects. Any funds must be expended by the end of September, 2011. If it is feasible, additional funds will be allocated to the development of Salinas-Soledad State Prison. if that is not possible due to time limits, the Program Manager is developing contingency plans. Those can include purchasing a device (ID Mate) for all vendors that allows vendors to read bar codes and also have the capability of up to 200 bar codes they can develop for their own use. 
District 5 asked if the roadside rest at Gaviota is a candidate for development. The Program Manager replied that stimulus funds could not be used since Cal Trans is making new demands requiring BEP to fund all design and planning expenses for the site. The Program Manager stated that BEP would not agree to these new demands. 

There was also some discussion about purchasing Cantaloupe devices for vending machines located in remote areas. The cost makes it prohibitive to place these on every vending machine but it may be an option for remote areas. 

She also mentioned that BEP is looking into acquiring software that would allow vendors to analyze inventories, determine cost of goods sold and other applications if the funds become available. 

Other Subjects

The Program Manager stated that a response is under development in response to the inquiry of vendor Michael Hatch, who was questioning the practice of BEP charging penalties on unpaid or untimely Workers Compensation and liability insurance payments. Vendor Hatch maintains the regulations only allow the penalties to be charged on the unpaid set aside fees.  

Recording Secretary

The Acting Executive Secretary has accepted the duty of trying to find a transcription service for both the CVPC and BAC meeting minutes. He will work with DOR Contracting Unit on this issue.

Legislation/Regulations Report

The Program Manager had nothing to add to the remarks of the Chair during his report. 
Meeting adjourned for the day.
Thursday, November 4, 2010

Guests: 
David Hanlon, Vendor



Harry Begian, Vendor

Motion 2010.031, passed earlier in the meeting,  was amended at this point to include language requiring the form to be incorporated into the BEP procedures and distributed to CVPC by September 30th of each year. 

I.  COMMITTEE REPORTS

1. QLDC- Delegate Sandy Balani 

Chair filed a report stating the QLDC had met twice since the last CVPC meeting, on Aug 27 and September 9th. All terminals are operating at LAX. A tour has been made at Salinas-Soledad State Prison by vendor representatives. Gaviota Roadside Rest is off the list as explained by the Program Manager earlier. Hunter Hill Roadside Rest is almost finished and it is expected to be announced in January, 2011. 

The California State Lottery will be moving shortly and this could open up an opportunity at its new site. 

Delegates were asked to hear a late motion recommended by the QLDC. This motion was a result of the most recent QLDC meeting where the potential loss of 29 Palms and DMV- Stockton was discussed. The motion was not distributed to vendors 10 days in advance so it required special action on the part of the delegates in order to be heard.
Motion to Hear the Motion(2010.035). Moved:  District 1  Seconded: District  4

Vote: Unanimous

The recommended motion was discussed and revised several times. There were several revisions proposed and adopted prior to voting on the motion. The revised  QLDC motion was as follows.  
Motion 2010.035. Moved, in support of the QLDC motion of October 27, 2010, that CVPC request the Department to pursue the reconsideration of the letters of interest through the arbitration process if BEP receives a negative response to their request for reconsideration from either the Department of Motors- Stockton, or the 29 Palms Marine Corp Base.  


Moved: 

District  1


Seconded: 
District 4


Vote:


Unanimous

Future projects noted by District 5 included

· NASA locations

· Port Authority

· State Beaches

· State Parks

· National Parks

· San Ysidro and Otay Mesa.

As part of the report of QLDC, the Chair reported on interim locations using information she received from BEP in December. There are about 25 interim facilities, including 15 that have been interim for over 6 months. Some go back as far as 1996.The Chair noted that interim facilities are not only established due an unexpected vacancy but also so better information can be developed to ensure good decisions are made as to whether the facility should be a primary location or consolidated with another location. The Chair noted that MORs from these sites are essential so decisions about the facility are justified but there are cases where the operators have not submitted MORs. He asked specifically about the two  facilities at the Courthouse on Hill Street in Los Angeles as to what plans BEP has for these sites. 

District 4 commented that this process has been bothering him for over 3 years and he noted that no information is available for either location. He noted that there is no clear authority for BEP to attach either of these to a nearby location and, therefore, creating a very viable enterprise. He is concerned over the closing of low performing locations in this area without adequate consideration of combining locations.  
Vendor David Hanlon suggested that interim facilities be circulated every six months giving vendors an opportunity to add those to his or her current location. 

Current regulations allow a facility to be advertised, if no vendor wants to add it as a primary, then it can be considered for consolidation. 

District 7 commented that when all vendors compete for a location, vendors in the immediate area that badly need to expand their business are not successful in winning the competition and improving their ability to successfully operate a facility that has adequate net income. 

District 1 suggested that active participation could be a useful tool in resolving this continuing problem and also reducing the potential for grievances. He further added that he has asked members of his sub committee to offer suggestions on how BEP could address this situation but he has yet to receive any ideas. He also felt that the QLDC could be involved in these decisions and reminded the delegates that this has worked in the past. 
The Program Manager was asked how BEP applies the regulations and she noted it can be very difficult to balance out compliance with the regulations and using common sense when interim sites are available for consolidation. 

District 1 raised the question of the Courthouse on Hill Street in Los Angeles where there is one permanent vendor and two interim vendors at the same location. The Program Manager described that the intention of reducing the three facilities to two may be a good resolution. District 1 and District 4 suggested that all facilities at the courthouse be combined into one location.  District 4 also stated that one or more of these locations could also be added to an existing location where a vendor in the area is struggling.
2. Rules Sub Committee- Delegate Tom Linker

The Rules Sub Committee Chair stated that the Rules Committee has had three meetings since the last CVPC meeting. He noted that one meeting focused on interim facilities and two involved MOR submissions.
Motion 2010.036.  Moved that the regulations set forth in the California Code of Regulations, Article 6, Section 7215 and Section 7215.1 be accepted as the only guidelines used in placing a vending facility into Interim Operation and also for the announcement, interviews and selection of vendors for that facility.  The Rules Subcommittee accepts the following as written:  Section 7215(a) and (b); Section 7215.1(a), (b), (d) and (e) and agrees that the Program Manager should have the latitude to assign a vendor as interim for that facility in the event of an emergency (i.e., death of a vendor, etc). CVPC objects to the implementation of 7215.1 (c) until the  Department clarifies how this regulation will be applied.

This motion is to include an authorization of the Executive Committee by the CVPC to enter into a professional services agreement with legal counsel of their choosing to participate in this hearing on behalf of the blind vendors.

Moved: 

District  1


Seconded: 
District  4


Vote:             
Unanimous

Motion 2010.037.  Moved that when vendors pay 6% of net sales, the Monthly Operating Reports filed by these vendors should not be subject to review by BEP of food costs, labor cost and other expenses since 6% is the maximum fee to be paid.

This motion is to include an authorization of the Executive Committee by the CVPC to enter into a professional services agreement with legal counsel of their choosing to participate in this hearing on behalf of the blind vendors.

Moved: 

District  1


Seconded: 
District  4


Vote:             
Unanimous

Motion 2010.038.  Moved that the Department of Rehabilitation begin immediate negotiations for amendments to the Rules and Regulations through active participation with the CVPC and its Subcommittees.

This motion is to include an authorization of the Executive Committee by the CVPC to enter into a professional services agreement with legal counsel of their choosing to participate in this hearing on behalf of the blind vendors.

Moved: 

District  1


Seconded: 
District  3


Vote:             
Unanimous

Motion 2010.039.   Moved that the Program Manager should have a Policy Manual that establishes, by active participation with the CVPC, procedural methods for returning P&Ls for other than late filings.

This motion is to include an authorization of the Executive Committee by the CVPC to enter into a professional services agreement with legal counsel of their choosing to participate in this hearing on behalf of the blind vendors.

Moved: 

District  1


Seconded: 
District  7


Vote:             
Unanimous

Motion 2010.040.  Moved that Section 7221, (d)(1), (2) and (3) be removed from Article 7.9 of the California Code of Regulations due to vague language and due to the different locations affected in various ways, i.e., socio-economic population, building population, etc.

This motion is to include an authorization of the Executive Committee by the CVPC to enter into a professional services agreement with legal counsel of their choosing to participate in this hearing on behalf of the blind vendors.

Moved: 

District  1


Seconded: 
District  4

Discussion: CCR Section 7221, (d)(1), (2) and (3) was read to delegates. The principle concern noted by the delegates was the authority given to BEP to use MOR information to evaluate vendors due to the wide variation between facilities, the operational costs, and issues unique to each location, such as pricing or population variations make it impossible to make such comparisons. Delegates also noted that many businesses are also seasonal making comparisons even more difficult. District 4 voiced his concern over having this in the regulations and said it should be one of the first complaints vendors make to the Randolph Sheppard Administration.  

Vote:             
Unanimous

Motion 2010.041.  Moved the Department only charge a one time fee of 15% or $75, whichever if greater on late DR478s and there be a moratorium on the authority of the Department to charge late fees for each succeeding month until the CVPC can actively participate with the Department in the implementation of this regulation. 

This motion is to include an authorization of the Executive Committee by the CVPC to enter into a professional services agreement with legal counsel of their choosing to participate in this hearing on behalf of the blind vendors.

Moved: 

District  1


Seconded: 
District  3


Vote:             
Unanimous

Motion 2010.042.  Moved that the Department immediately desist from charging late fees on Worker's Compensation and Liability Insurance payments. There  is no regulatory authority for the Department to charge late fees on these payments, only the amount that applies to the set aside fees.

This motion is to include an authorization of the Executive Committee by the CVPC to enter into a professional services agreement with legal counsel of their choosing to participate in this hearing on behalf of the blind vendors.

Moved: 

District  1


Seconded: 
District  2


Vote:             
Unanimous

Motion 2010.043.  Moved that an audit be performed on past P&Ls where the Accounting Section has illegally included Worker's Compensation & Liability Insurance in the computation for late fee charges. 

This motion is to include an authorization of the Executive Committee by the CVPC to enter into a professional services agreement with legal counsel of their choosing to participate in this hearing on behalf of the blind vendors.


Moved: 

District  1


Seconded: 
District  3


Vote:             
District 1
Aye


District 5:
Aye





District 2
Aye


District 6: 
Aye





District 3
Aye


District 7:
Abstains





District 4
Aye


District 8:   (Chair)


Motion Passed.  6 Ayes, 1 Abstention. 

There were four late motions from the Rules Committee. The delegates voted to hear all four 
Motion to Hear the Motions( 2010.044 to 2010.047). Moved: District 1
Seconded: District 7

Vote: Unanimous 

Motion 2010.044.  Moved that the Department will not use any "disclaimers", disclaimer type language or statements that can be misleading or construed as factual information when providing financial information regarding a proposed, new or current location.  Any disclaimer such as "the responsibilities described above are intended as examples only", should be eliminated from any and all announcements in the future.
If motion carries, we, the CVPC Delegates, grant the Executive Committee permission to move this issue forward for Professional Services for an attorney as they deem necessary in which to complete the mission for the California Vendors in the Business Enterprise Program.

Moved: 

District  1


Seconded: 
District  7

Discussion: District 3 disagreed, stating that CVPC really could not impose this rule, as often BEP has to use information that comes from MORs completed by vendors so they cannot ensure that all information taken from those MORs is completely accurate and reliable, therefore. they cannot attest to the accuracy of that data. It is simply the best that is available. 
District 1 used, as an example, a notice about Edwards Air Force came out recently where the announcement contained information that was also used in 1999. He stated this was of no value to a vendor and can, in fact, mislead them. He also used that large variances in population can result in serious misstatements. 

Vote:             
District 1
Aye


District 5:
Aye





District 2
Aye


District 6: 
No





District 3
Abstains

District 7:
Aye





District 4
Aye


District 8:   (Chair)


Motion Passed.  5 Ayes, 1 No, 1 Abstention. 

Motion 2010.045. Moved that the requirement of sending P&Ls to Accounting and the BEC be streamlined to sending the P&Ls to Accounting only.  This ensures that P&Ls and checks are reviewed by qualified persons and acknowledgement of receipt are verified. 
If motion carries, we, the CVPC Delegates, grant the Executive Committee permission to move this issue forward for Professional Services for an attorney as they deem necessary in which to complete the mission for the California Vendors in the Business Enterprise Program.

Moved: 

District  1


Seconded: 
District  2

Discussion: The Chair asked for clarification of the new regulations that require vendors to send a copy of their MOR to the BEC as well as to accounting. This motion would require a change in regulation. The regulation was needed as, under prior regulations, the BEC would not see a copy of the MOR for several months after it was filed and BEC could not react to what was contained in the MOR. This change was to accelerate the MOR to the BEC. 

Vendor David Hanlon attested to the circumstances existing that led to the change in regulation and that he felt the BECs should get an early copy.  

District 1 pointed out that he had gotten several complaints from vendors and that this motion was developed to be responsive to those complaints. The Program Manager agreed that the vendor could send a copy of the MOR to BEC. 

The Chair remarked that this could be the first step in changing the regulations.


Vote:             
District 1
Aye


District 5:
No





District 2
No


District 6: 
No





District 3
No


District 7:
No





District 4
No


District 8:   (Chair)


Motion Failed. 1 Aye, 6 Nos. 

Motion 2010.046. (As Amended) Moved that a moratorium be placed on the requirement for a Business Plan to be submitted when applying for a location until policy and procedures are completed by the Department that clarifies these requirements. The Department is to desist and refrain from using these requirements because of its ambiguity for projecting an accurate picture of the location that the Department holds vendors accountable to and uses it against the vendor versus assisting the vendor to make a good location better.
If motion carries, we, the CVPC Delegates, grant the Executive Committee permission to move this issue forward for Professional Services for an attorney as they deem necessary in which to complete the mission for the California Vendors in the Business Enterprise Program.

Moved: 

District  1


Seconded: 
District  4
Discussion: A friendly amendment from District 3 resulted in the amendment to the initial motion. 


Vote:             
District 1
Aye


District 5:
Aye





District 2
Aye


District 6: 
Aye





District 3
Aye


District 7:
Aye





District 4
No


District 8:   (Chair)


Motion Passed as Amended.  6 Ayes, 1 No.  

Motion 2010.047. Moved that it be the recommendation for CVPC to have Active-Participation with the Department prior to any audit being performed on any vendor.  The Committee can reject any audit request if it is believed in any way that the intent of the audit is being used as an avenue for reprimand or any disciplinary action against any BEP vendor.
If motion carries, we, the CVPC Delegates, grant the Executive Committee permission to move this issue forward for Professional Services for an attorney as they deem necessary in which to complete the mission for the California Vendors in the Business Enterprise Program.

Moved: 

District  1


Seconded: 
District  3


Vote:             
Unanimous

3. Fiscal- Delegate Willie Shoemaker

Delegate Willie Shoemaker, the Fiscal Committee Chair, offered some clarification for the information contained in the form previously described by the Active Participation Coordinator. He explained that, historically, the set aside fund receives about $1.4 to $1.5 million in fees and penalties annually. Approximately $400,000 is used for non-matching health insurance with the balance available for federal matching funds. This will equate to about $4.5 million per year in total funds. 
He noted that if federal matching funds are not available, it is difficult to justifying the expenditures of  vendor set aside funds. He expressed interest in exploring options that could use additional federal funds. He felt that there were unused vendor funds that could not be expended because there was a limit on the federal funds made available. He also commended the Program Manager for her efforts in preserving the BEP funding.  
4. Benefits- Delegate Max Duarte
There was a benefits meeting on October 7, 2010, Prudential assured vendors and the Department that all funds were accounted for properly and there will be a web-seminar on November 15th and also the 18th by Prudential. Vendors must register to participate in this presentation. There will be a time for questions. 

The Program Manager indicated that she had been given the ground rules that cover the pension committee. This will be shared with the vendors. The Committee is composed of the Chair, vendor Steve Burley and vendor Joe Murphy. The Chair stated that he would distribute the notes from the committee meetings to all vendors who participate in the retirement plan. 
The Acting Executive Secretary stated that he thought these notes should go on the web site for any vendor to review. He stated that he needed the notes, information on how vendors can register, the phone number to call to register and other relevant data, such as the plan rules for participation.

The Benefits Chair also asked if the information on the retirement and liability insurance plans could be placed on the web site.  

Motion 2010. 0048. Moved that the increase in health care benefits costs announced for the calendar year, 2011, be entirely absorbed by the Vendor Trust Fund and that the vendors’ cost share will not be increased due to change in rates for 2011. 


Moved: 

District  7



Seconded: 
District  1



Vote:             
Unanimous

5. Training/Upward Mobility Sub Committee- Delegate Andy Brown
The Training Committee along with the delegates, visited the Franchise Tax Board in early October, 2010 to tour the BEP training facility located at FTB. The new trainees are assigned out on one day each week to local vendors. The Program Manager also noted that the committee must get the scoring system for OJT and pre-evaluation by the vendors. There was some discussion over the computer skills required of new trainees. Basic word processing, spread sheet applications, and electronic communications ability is required. The current training schedule requires Serv Safe training to be given early in the training program. 
District 7 asked about the recruiting practices of the Department commenting on statements he has heard about the problems in getting new applicants. He talked about opportunities to advise visually impaired citizens of the program and the benefits of joining the program. He also mentioned recruiting younger students, both in high school and college. The Program Manager also discussed the renewed efforts to promote the program with counselors in the Department. She suggested that brochures prepared by BEP could be modified so that a brochure for consumers could be developed. Those brochures could then be widely distributed throughout the state. 

The Chair appointed an ad hoc committee of District 5, 6 and 7 to focus on promoting BEP with the young people throughout the state and asked for a progress report at the next CVPC meeting.   


6. Grievance Sub Committee
The Vice Chair stated that there are no results from grievance or arbitration hearing. The Program Manager reported there are four grievances and two arbitration cases pending. 
J.  DISTRICT REPORTS

District One

District 1 reported that only he and Joe Murphy attended the recent CVPC/BEP training conference from his district. Afterwards, he received several telephone calls from vendors asking what happened at the conference. He noted that maybe changing the date of the training conference may help but for the most part, he has found that the best way to communicate with vendors is by personal contact.
He noted that some vendors observed that an earlier announcement of the date of the conference may enable more vendors to fit the conference into their schedules. 

It was noted that sending out notices on the conference agenda as it develops could stimulate attendance. Vendors in District 1 also suggested that the conference be scheduled for San Francisco. 

The Acting Executive Secretary stated that it was encouraging that many new vendors attended the conference. He noted that many of the vendors who do not participate are also those that do have access to email and do not participate in any other BEP activities so they are somewhat isolated from program updates and development. 

District 1 also noted that he receives many compliments about the openness and the efforts of the delegates in keeping vendors advised. 

District Two

District 2 also reiterated the issues raised by District 1. He tried to involve vendors and sends them information but many have little interest in participating. 

District Three 

District 3 noted he had similar problems in District 3. He raised an issue affecting one of the vendors in moving to a new location but the Program Manager was aware of the concern and she had resolved the issue. 

District Four

District 4 indicated there was one issue about a vendor with an MOR issue but that has been resolved. 
District Five

District 5 reported that her district was quiet. 

District Six

District 6 noted that only one other vendor from her District attended the conference. One vendor stated he did not know about the conference. 
District Seven

District 7 was contacted by a vendor who expressed his concern over QLDC and their inability to complete the work on Salinas Soledad State Prison as he is from that area and is looking forward to competing for the location. Another vendor has expressed concern over the age of his vending machines and wanted newer machines since he can no longer get parts for that equipment.  

District Eight  

District 8 stated that he thought that his district had the most attendees at the conference. Only five did not attend. There are several possible new locations in District 8 including San Ysidro, Otay Mesa, San Diego Police Department, Balboa Naval Hospital, and the Veterans Administration Building in Oceanside. Should the Marine Contract be awarded to the Department, it would add another 4 locations. He added that the new BEC in the area, Tawnya Rizzoto, has visited all of the facilities and met with all of the vendors.  

K.  NEW BUSINESS

District 3 asked that BEP and QLDC monitor a situation where a contractor is located just outside his prison location on state property that is under a state contract until March, 2012. He believes that should be added to the Deuel Vocational Institution facility when the contract expires.

District 3 also added that CVPC authorized $5,000 for the 2010 conference. He thinks if CVPC gave him authority to spend a similar amount immediately, he could take advantage of buying opportunities throughout the year and reduce the costs for prizes and other incentives accordingly. He asked that CVPC consider two late proposals for expenditure authority. 
Motion to Hear the Motion (2010.034). Moved: District 3  Seconded: District 1
Vote: 
Unanimous

Motion 2010.050. Moved to authorize the following expenses. 

· Up to $5,000 for the 2011 CVPC/BEP Educational Conference.

· Moved to purchase Microsoft Office software for the CVPC laptop. 



Moved: 

District  3



Seconded: 
District  2



Vote:             
Unanimous

He also noted that he has been unsuccessful in getting the Chair and the Vice Chair to sign the bank cards so they can sign checks.  

Next CVPC Meeting. February 2-3 in Sacramento.
L.  OPEN FORUM

No discussion. 

M.  ADJOURNMENT

Motion 2010.049.  Moved to Adjourn.



Moved: 

District  1



Seconded: 
District  2



Vote:             
Unanimous

Time: Thursday, November 4, 2010. 3:12pm   

Respectfully submitted,

Charles “Buzz” Nunn

Acting Executive Secretary
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	 As of June 30, 2010 
	
	

	
	 FY 09/10 
	 FY 10/11 

	 Net Fund Balance 7/1/2010 
	
	

	 Less: Workers' Comp. Reserve 
	
	

	 Less: Liability Deductable Reserve 
	
	

	 Set Aside Fund Balance 
	
	

	
	
	

	 Revenue  
	
	

	      Fees 
	
	

	      Penalties 
	
	

	      Workers' Comp. Insurance 
	
	

	      Liability Insurance 
	
	

	      Liability Deductable  
	
	

	      Interest - Trust Fund 
	
	

	      Interest - Workers' Comp. 
	 
	 

	             Total Revenue 
	
	 $               -   

	
	
	

	 Expenditures 
	
	

	      Matchable (21.3%) 
	
	

	      Repairs & Maintenance (21.3%) 
	
	

	      Workers' Comp. 
	
	

	      Liability Insurance 
	
	

	      Liability deductable 
	
	

	      Health & Dental Insurance 
	
	

	      Management Services (21.3%) 
	
	

	      Prior Exp. Adjustment 
	
	

	              Total Expenditures 
	
	 $               -   

	
	
	

	 Net Fund Balance 6/30 
	
	

	 Less: Workers' Comp. Reserve 
	
	

	 Less: Liability Deductable  Reserve 
	
	

	 Set Aside Fund Balance 
	
	


Exhibit B
Exhibit B.1

Treasurer’s report 11/3-4/2010

As of the last meeting (August 19 2010) we had a balance of $21,207.59

We received interest in the amount of $1.19 for the month of August and $1.49 for September. 

There are no outstanding checks

The balance in the account as per the October 1st 2010 statement is $21,210.27.

I don’t receive the monthly statement until about the 5th of the month so I don’t have the November statement yet.

Exhibit B

Exhibit B.2

	
	2010 CVPC/BEP Training Conference
	

	
	Cash In
	
	Paid Out 
	
	
	Owe
	

	Auction
	 $ 2,650.00 
	
	 $ 231.00 
	Buzz
	 Pd 
	
	

	50/50
	 $    526.00 
	
	
	
	I Pod Touch
	 $     307.00 
	Andy

	Donations
	 $ 1,071.00 
	
	
	
	Victor Reader
	 $     260.00 
	Andy

	Other
	 $      36.00 
	
	
	
	Casino Party
	 $     895.00 
	Andy

	Accounts Receivable
	
	 $255.00 
	
	
	Tips for Casino
	 $     250.00 
	Andy

	
	
	
	
	
	Pizza
	 $     200.00 
	Andy

	
	
	
	
	
	Moshi's
	 $     138.00 
	Andy

	Cash In
	 $ 4,283.00 
	
	
	
	Cards
	 $       22.00 
	Andy

	Receivables
	 
	 $255.00 
	
	
	T-shirts
	 $     954.00 
	Andy

	Paid Out
	 
	 
	 $ 231.00 
	
	Beverages
	 $     620.00 
	Ron 

	Cash to Account For
	 $ 4,307.00 
	
	
	
	Owed to Andy
	 $  3,026.00 
	

	
	
	
	
	
	Owed to Ron
	 $     620.00 
	

	Gained on Conf
	 $    892.00 
	 
	 
	 
	Spent on Conf.
	 $  3,646.00 
	

	Reference only. Paid by BEP for Lodging, Meals, AV Equipment, Room Rentals, etc.  
	 $19,350.00 
	


Exhibit C 

California Vendor’s Policy Committee

Motions Passed at August 19, 2010 CVPC Meeting

Motion 2010.015. Moved that the minutes of the June 16th and 17th, 2010 be approved. 

Motion Passed Unanimously.

Motion 2010.016. CVPC open a second account that shall have a balance not to exceed $1000 and said account shall have an ATM card issued. Such card shall be kept in the possession of the Executive Secretary and when used the invoice shall be immediately forwarded to the Secretary/Treasurer for approval. The Secretary/Treasurer will immediately forward notification to the other CVPC Executive Committee for their information. 

Motion Passed Unanimously. 

Motion 2010.017. Whereas section 19630 (2) of the Welfare and Institution Code provides for the contracting of professional services without the approval of DGS and section 19638 (c) provides for those services to be paid from the Vending Machine Commissions from vending machines on state property, the CVPC moves that the invoices for such services provided to the Department of Rehabilitation by the CVPC be paid within 45 days as required by the California Government Code, Section 927-927.12

Motion Passed Unanimously As Amended.

Motion 2010.018. Moved that the Department of Rehabilitation assist vendors to comply with California state law and the federal Randolph Sheppard Act by providing training and funding at the annual vendors training conference that help ensure vendors maintain a current food safety certificate. Funding includes all materials associated with the food safety certificate training. 

Motion Passed Unanimously.

Motion 2010.019. Moved that CVPC provide up to $300 to pay for Saturday evening dinner for trainees currently enrolled in the BEP Vendor training program at the upcoming August, 2010 training conference to be held at the Radisson Hotel in Sacramento.

Motion Passed Unanimously.

Motion 2010.020. Moved that the Executive Committee, on behalf of the Quality Location Development Subcommittee (QLDC) of the California Vendors Policy Committee and all other blind vendors licensed by the Department of Rehabilitation, immediately file a request for a full evidentiary hearing requiring the Department of Rehabilitation to appear and justify their failure to enter into an agreement with the United States Post Office that would allow vending machine commissions to be collected (under the terms of this contract) and deposited into the blind vendors’ retirement fund. This motion is to include an authorization of the Executive Committee by the CVPC to enter into a professional services agreement with legal counsel of their choosing to participate in this hearing on behalf of the blind vendors.

Motion Passed Unanimously.
Motion 2010.021. Moved that the Executive Committee be authorized to immediately file a request for a Full Evidentiary Hearing requiring the Department of Rehabilitation to transfer the amount of $1,000,000, which are excess funds presently held in the Blind Vendors Workers Compensation Fund, be transferred back to the Vendors Set Aside Fund from where it was originally generated.

This motion is to include an authorization of the Executive Committee by the CVPC to enter into a Professional Services Agreement with legal counsel of their choosing to participate in this hearing on behalf of the blind vendors.

Motion Passed Unanimously.

Motion 2010.022. Moved that the Executive Committee be authorized to file a request for a Full Evidentiary Hearing requiring the Department of Rehabilitation to provide a sufficient and complete explanation of the financial discrepancies identified in the Department’s financial reports for 2009. DOR responses to earlier requests for an explanation of these discrepancies have been unsatisfactory. 

This motion is to include an authorization of the Executive Committee by the CVPC to enter into a Professional Services Agreement with legal counsel of their choosing to participate in this hearing on behalf of the blind vendors.

Motion Passed Unanimously AS Amended.
MOTION 2010.023. Moved that, consistent with the Welfare and Institutions Code, Section 19630 (g)(1), the CVPC respectfully requests that the Department of Rehabilitation encumber 10% of the vending machine commissions collected from machines located on state properties for the year 2009-10, to be available for use by CVPC in retaining professional services. 

Motion Passed Unanimously.

Motion 2010.024. Moved that the Executive Committee be authorized to engage the services of an attorney, whose costs will be paid from the Vending Commissions Fund as Professional Services. The attorney shall be of their choosing and will be asked to develop a proposal to amend the California Code of Regulations, Section 7210 to 7227.2 as amended previously on September 15, 2010. This amendment would require the Department to pay all attorney fees and other costs related to the grievance resolution process at the full evidentiary hearing, arbitration, or any subsequent trial should the vendor be successful in a resolution in his or her favor.  

Motion Passed Unanimously.

Motion 2010.025. Moved that the Executive Committee be authorized to engage the services of an attorney, whose costs will be paid from the Vending Commissions Fund as Professional Services. The attorney shall be of their choosing and will be asked to develop a proposal to amend the California Code of Regulations, Section 7215 to 7215.2 as amended previously on September 15, 2010. This amendment would modify the process for awarding interim vending facilities currently in the newly adopted regulations. 

Motion Passed Unanimously.

Motion 2010.026. Moved to request the Department of Rehabilitation Business Enterprises Program reinstate the capability of CVPC  to view access of BEP computer records and reports that were generally available to CVPC prior to March,2008, on the DOR "G" Drive. CVPC's access will be only through their Executive Secretary's link for the Department's share-ware, and they will only be able to do viewing, and will not have any change or up load capabilities. This will create a new era of transparency and help ensure full program disclosure by BEP, consistent with the Governor’s announced policies.

Motion Passed Unanimously As Amended.

Motion 2010.027. Moved to authorize the Executive Committee to pursue a full evidentiary hearing to enforce the active participation agreement. This motion is made as a result of the Business Enterprises Program’s failure to allow active participation in the decisions and actions in creating the on job training program at the Franchise Tax Board. 

This motion is to include an authorization of the Executive Committee by the CVPC to enter into a Professional Services Agreement with legal counsel of their choosing to participate in this hearing on behalf of the blind vendors

Motion Withdrawn by Sub Committee Chair. 

Motion 2010.028. Moved to approve invoices from Scott LeBarre for professional services rendered under the direction of the previous CVPC Board of Delegates and forward those to DOR from payment. 

Motion Passed Unanimously.

Motion 2010.029. Moved to adjourn.

Motion Passed Unanimously.
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	Meeting - November 2010
	
	
	
	

	
	
	
	
	

	Location Type
	Total Locations
	Locations below $3,300 Average
	Locations below $2,500 Average
	Average Income for Location Type

	Cafeterias
	22
	18
	13
	 $     1,467 

	Dry Vending Stand
	8
	7
	7
	 $     1,927 

	Snack Bar
	26
	20
	18
	 $     2,748 

	Vending Machine
	44
	23
	20
	 $     3,444 

	Wet Vending Stand
	32
	25
	23
	 $     2,211 

	DOD
	6
	1
	0
	 $     8,734 

	Total (as of 4/2010)
	138
	94
	81
	

	
	
	68.12%
	58.70%
	

	
	
	
	
	

	MISSING MOR's (Active with Locations)
	
	
	

	
	
	
	
	

	
	# of MORs
	# of Vendors
	
	

	January-10
	1
	1
	
	

	February-10
	1
	1
	
	

	March-10
	3
	3
	
	

	April-10
	4
	3
	
	

	May-10
	1
	1
	
	

	June-10
	2
	2
	
	

	July-10
	5
	4
	
	

	August-10
	14
	13
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Con't on Next Page
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	DOR BEP OUTSTANDING INVOICES  (as of 08/2010)
	
	

	
	
	
	
	

	
	TOTAL
	ACTIVE
	INACTIVE
	

	Vendors with Outstanding Invoices
	71
	44
	27
	

	Number of Outstanding invoices
	600
	295
	305
	

	
	
	
	
	

	Owed Liability & W/C
	 $ 281,862 
	 $    183,475 
	 $     98,388 
	

	Owed Penalties
	 $    56,387 
	          31,196 
	        25,190 
	

	Owed Fees
	 $ 169,359 
	          65,526 
	      103,833 
	

	Audit Exceptions
	                -   
	                   -   
	                 -   
	

	Total Amount Owed
	 $ 507,608 
	 $    280,197 
	 $   227,411 
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	PREV. MONTH
	COMMISSION
	DISBURSEMENT
	DEPOSITS TO
	ENDING 

	MONTHLY ACTIVITY
	BALANCE
	RECEIVED
	TO VENDORS
	RETIREMENT
	BALANCE

	 
	 
	 
	 
	 
	 

	July 2010
	10,724.08
	47,316.48
	-1,581.62
	-44,104.18
	12,354.76

	August 2010
	12,354.76
	46,640.93
	-3,105.22
	-40,170.60
	15,719.87

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	TOTAL
	 
	$93,957.41 
	($4,686.84)
	($84,274.78)
	 


Note: Columns for Ruthenberg and BEP Life Insurance were hidden in the schedule as they had no entries in those columns. 
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	VFTF OPERATION  FOR FY 10/11
	
	

	
	
	

	DESCRIPTION
	Prior Year as of 6/30/2010
	Budget Estimate FY10/11
	YTD as of 8/31/2010

	
	
	
	
	

	INCOME
	
	
	
	

	CURRENT FEES    
	$1,191,700.72
	
	$52,591.68

	CURRENT YEAR'S DELINQUENT FEES &  PENALTIES       
	$90,754.29
	
	$0.00

	PRIOR YEARS' FEES 
	$182,683.74
	
	$143,445.35

	PRIOR YEARS' PENALTIES       
	$14,872.59
	
	$1,546.39

	TOTAL
	
	1,480,011.34
	$1,538,148
	$197,583.42

	 
	 
	 
	 
	 

	NON-MATCHABLE EXPENSES / OBLIGATIONS
	
	
	

	HEALTH/DENTAL  PREMIUM 
	$413,730.00
	
	$0.00

	A/R FOR LIABILITY & W.C. INSURANCES
	$148,011.16
	
	$0.00

	TOTAL 
	
	$561,741.16
	$564,724
	$0.00

	 
	 
	 
	 
	 

	ADJUSTED INCOME + FEDERAL MATCH
	
	
	

	TOTAL SET-ASIDE FEES AVAILABLE FOR FEDERAL MATCH (21.3%)
	$918,270.18
	$973,424
	$197,583.42

	FEDERAL FUNDS (78.7%)
	$3,392,857.43
	$3,596,642
	$730,038.27

	  TOTAL MATCHED FUNDS AVAILABLE
	$4,311,127.61
	$4,570,066
	$927,621.69

	 
	 
	 
	 
	 

	
	
	
	
	

	MATCHED EXPENDITURES / OBLIGATIONS
	 
	 
	 

	NEW LOCATIONS:
	
	
	

	
	ACCOUNTABLE EQUIPMENTS $1000-$4999 
	$4,580.00
	
	$7,098.64

	
	INSTALLATION
	$7,230.65
	
	$0.00

	  TOTAL
	
	$11,810.65
	$500,000
	$7,098.64

	
	
	

	REMODELED/RENOVATIONS:
	
	
	

	
	INSTALLATION
	$110.00
	
	$0.00

	  TOTAL
	
	$110.00
	$300,000
	$0.00

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Con't on next page
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	EQUIPMENT REPLACEMENTS FOR EXISTING LOCATIONS :
	
	
	

	
	EXPENDABLE ITEMS LESS THAN $1000
	$80,801.82
	
	$13,961.23

	
	CAPITALIZED  EQUIPMENTS $5000+   
	$370,529.24
	
	$14,472.20

	
	ACCOUNTABLE EQUIPMENTS $1000-$4999 
	$317,688.09
	
	$54,938.97

	
	TRANSPORTATION & STORAGE
	$57,592.13
	
	$10,427.00

	
	INSTALLATION
	$17,514.39
	
	$2,750.00

	  TOTAL
	
	$844,125.67
	$1,000,000
	$96,549.40

	
	
	
	

	
	
	

	LOCATIONS:  MISCELLANEOUS LOC COST
	$44,243.32
	$200,000
	$0.00

	
	
	

	LOCATIONS:  REPAIRS & MAINTENANCE
	$1,843,197.31
	$1,600,000
	$739,505.49

	
	
	

	 
	 
	 
	 
	 

	MANAGEMENT SERVICES:
	
	
	

	
	DGS/ORIM INSURANCES MANAGEMENT FEES 
	$95,023.35
	
	$95,000.00

	
	CVPC ELECTION contract
	$0.00
	
	$0.00

	
	CVPC  SUPPORT 
	$39,975.00
	
	 

	  TOTAL
	
	$134,998.35
	$160,000
	$95,000.00

	
	
	
	

	 
	 
	 
	 
	 

	TOTAL MATCHED EXPENDITURES/OBLIGATIONS
	$2,878,485.30
	$3,760,000
	$938,153.53

	
	
	
	
	

	 
	 
	 
	 
	 

	
	
	

	AMOUNT NEEDED TO BALANCE
	
	$810,065.73
	-$10,531.84
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