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Meeting Minutes
The meeting commenced at 2:00pm, Friday , July  15, 2011 at the DOR Headquarters Building, 721 Capitol Mall, Sacramento, CA 95814. 

A. 
INTRODUCTION/CELL PHONE CHECK

Chair Harmon convened the meeting at 2:00 pm by greeting those in attendance and requesting that all cell phones be turned off during the meeting.  

B.
ROLL CALL

Chair Harmon began the meeting by taking a roll call of attendees.

The meeting was in compliance with November 1995 Motion 95.212 disclosure requirements for delegates.  There were seven (7) delegates in attendance, which satisfied the requirements of a quorum. The address of these vendors is attached as required by the Bagley Keene Act. (See Attachment A)
Delegates in Attendance:  


	District
	Delegate
	Location

	District 1
	Tom Linker
	Presidio of Monterey, DLI

	District 2
	Paul Patche
	Gold Run Roadside Area  

	District 3
	Andy Brown
	Wesley Roadside Rest

	District 4
	Tristen Kelley
	Boron Roadside Rest

	District 5
	Sandy Balani
	US Courthouse-LA


	District 6
	Gloria Blanco
	Absent

	District 7
	Max Duarte
	CIM-Chino

	District 8
	Roy Harmon
	Aliso Creek-North Roadside Rest 


C. 
INTRODUCTION OF STAFF AND GUESTS

Staff: 


Joe Xavier, Deputy Director

Deb Meyer- Program Manager

Buzz Nunn- Acting Executive Secretary 

Other Visitors
Michael Hatch, Vendor
Paul Patche, District 2 Delegate
John Friesen, Retired Vendor

Willie Shoemaker, Vendor

Joe Murphy, Vendor

Reece Griffith, Vendor

Ron Long, Vendor
D. 
APPROVAL OF THE NEW FACILITY DEVELOPMENT DOCUMENT
As part of the Lawrence Livermore Settlement Agreement, dated January 25, 2011, DOR agreed to establish written procedures for notifying CVPC of potential opportunities for new vending facilities and the Department's recommendation as whether they will assert the Randolph Sheppard priority. This agreement also states the intent of DOR to consult with CVPC or with the Quality Location Development Committee regarding any vending opportunity. It further states that DOR will not make a final determination until it provides CVPC with the opportunity to comment on the feasibility of the vending facility decision.

In accordance with these settlement agreement terms, DOR has submitted proposed procedures to CVPC to accomplish these directives and asked CVPC to review and comment on those procedures. 

The New Facility Development Document that had been received from DOR has been analyzed and commented on by several reviewers.   There has been an exchange of emails by reviewers attempting to mutually develop a document that is acceptable by all vendors. The final draft presented at this special meeting is identified as Version 4 and is included as Attachment B.
After considerable discussion by the meeting participants, a motion was made to make some cosmetic, but necessary changes to Version 4. These modifications will be identified as Version 5 and are reflected in Attachment B1 which includes the changes authorized by the delegates. 
The Vice Chair, who was a party to the agreement, recommended that the Chair write to the Deputy Director with the CVPC recommendations rather than requiring  CVPC to pass a motion. This recommendation was passed on a vote of 5 ayes and 1 abstention.   

The Deputy Director pointed out that CVPC has not responded within the time frames requested of the CVPC but that DOR would consider the recommendations given the other workload issues faced by BEP in performing their duties.  

E.
REVIEW THE RECOMMENDATIONS OF THE CVPC AD HOC COMMITTEE ON DOR ADMINISTRATIVE POLICY FOR VENDING MACHINE COMMISSION COLLECTIONS AT LLNL AS WELL AS 
OTHER FEDERAL FACILITIES.
The DOR has identified three options for charging Lawrence Livermore National Laboratory vending machine commissions owed to BEP. Those options are contained in Attachment C. There was one correction to the document. The commission rate under option 1 should be 1.9% to 6%. That change is reflected in the document. 
After the discussion of this document, the delegates voted as part of the action to have the Chair write to the Deputy Director with the recommendation that Option 1 as described in the document be the decision of the CVPC.   
F. 
NEW BUSINESS

There was not new business.
G. 
OPEN FORUM

There were no items under the open forum. 

H. 
ADJOURNMENT

The meeting adjourned at 4;30pm.
Attachment A
2010-11 CVPC Delegates
District 1


Tom Linker





1342 Plummer Street


          





Monterey, CA 93944




District 2


Paul Patche




  






30870 Magra  Road         









Gold Run, CA 95717

District 3


Andrew Brown










23500 Kasson Road        





Tracy, CA 95376

District 4


Tristen Kelley










PO Box 539
         





Boron, CA 93596

District 5


Sandy Balani










312 N. Spring Street








Los Angeles, CA 90012        

District 6


Gloria Blanco- Absent






District 7


Max Duarte 










14901 South Central Avenue

   





Chino, CA 91710

District 8


Roy Harmon










1820 Peacock Blvd. Ste D  
        





Oceanside, CA 92056

K. 
NEW BUSINESS

L. 
OPEN FORUM

M. 
ADJOURNMENT

Attachment B
THE FOLLOWING IS VERSION 4 OF THE NEW FACILITIES DEVELOPMENT DOCUMENT:
 

Facility Development Procedures Document (Facility Development process) (draft) May 14, 2011 

 

Purpose: In the attempt of bringing more oversight to the Business Enterprises Program (BEP) Facility establishment process, the following guidelines at a minimum are being offered for institution.  Throughout this facility development process, staff assigned will collaborate and work openly with the California Vendor’s Policy Committee (CVPC). 

 

Minimum standards for type, size, income, and equipment will be completed pursuant to the State Welfare and Institutions Code and Randolph-Sheppard Act.  With each new CVPC term, a review of this process will be performed by BEP and CVPC, for inclusion, updating or possible amending of current Establishment procedures. In conjunction with this process, BEP shall perform the State Bi-annual Report as prescribed under 19640 of the W & I Code.  

 

Annually, BEP shall present to CVPC a list for potential facility build-outs, with projected costs and return to the Program, and in collaboration with CVPC, set forth priority of build-outs, including their projected timeframes.  Where it would adversely affect the interest of the government to build a BEP facility, the justification will be in writing, and presented to CVPC, as prescribed in 19627 of the W & I Code, and 395.31 of the R-S Act.  

 

In all situations, the placement of BEP authorized vending machines shall be encouraged by BEP.

 

On a quarterly basis, BEP shall provide to CVPC a complete vending machine report. This report shall include the placement of all BEP owned and authorized vending machines and all commissions from these machines will be included in the report where machine income is going to a vendor as part of their facility’s operation, designation shall be made.

 

New Facility Development Ongoing –A review the Fed-biz opportunities will be performed daily by BEP, in the attempt to ensure Federal agency opportunities listed are within the scope of and in compliance with the Randolph-Sheppard Act. At a minimum staff will review the California Government Bids, RFPs & Government Contract opportunities, for the State’s compliance and scope with the Welfare and Institution codes.  

 

Step 1:   In addition to the various Agencies contacting BEP via phone, email or letter to inform BEP of new opportunities, the assigned BEP staff at a minimum, will monitor on a weekly basis the governmental employee moving activities and input pertinent information not readily furnished by those agencies.                

 

The BEP will regularly monitor and report to CVPC, the pertinent web sites of all potential agencies, review the California Government Bids, RFPs & Government Contracts opportunities, and make inquiries via phone, e-mail or letter to ensure compliance and scope with the Welfare and Institution Code(s) as well as the Randolph-Sheppard Act.                 

 

The above activity will be furnished to CVPC in a    New Facility Development Report NFD, (described below) no later than the 10th of each month.   This requirement is to meet as part of the conditions under 7226.3 (a) (6), of the BEP Regulations. 

 

Step 2:  BEP shall work closely with State General Services (GSA) and the Federal General Services Administration, in the gaining and complying bi-annual reporting, through the surveying of all their agencies, the information as to be provided under 19640 of the W & I Code, and 395 exec of the Federal Code of Regulations.  This report at a minimum will be forwarded to CVPC bi-annually. The CVPC will review and be allowed to give recommendations as to the information needed to be placed in such governmental surveying.  

 

Step 3: After any surveys are returned, the BEP will complete the following:

 

A. BEP will review survey(s) for any missing content. 

 

B. BEP Contacts the Vending Machine Unit (VMU), places machines into Placement report and issues contract with BEP, if not found.

 

C. BEP physically Reviews all State and Federal property. BEP will compile a list of State and Federal Agencies that are not on the VMU or facility listing.  

 

D. All agencies not having a BEP facility or BEP vending, BEP will contact them by both e-mail & phone. This contact is to give an explanation of the BEP and its priority.

 

After each contact, an official letter reconfirming the priorities of BEP and requirements of law discussed shall be submitted to the contacted organization.                   

 

A full summary of information regarding the agency contacts will be furnished to CVPC by BEP in the New Facility Development report.  

 

Step 4:   If required by the agency, the BEP shall immediately set up a visitation date and time to tour the Agency’s property.  CVPC will be invited to participate and together with BEP, evaluate for possible facility sites.                 

 

It is essential that a member of the Committee or a knowledgeable Vendor representative participate.

 

Step 5: The BEP & CVPC when visiting:  Will always review local food services in the area and check for any restrictions with security for the needed access to the food service venue, and research for any possible difficulties, for the placement of a facility and its successful operation.               

 

Step 6:  The BEP prepares an estimate of the location’s income and viability, including a return on the Trust Fund Investment (ROI). 

 

Step 7:  The BEP forwards CVPC all evaluation materials. These materials will be sent in a timely manner conducive to CVPC being allowed their input, as per 19627 and 19638 of the W & I Code as well as guidelines indicated through the “Active Participation document.” 

 

Step 8:  After receiving all pertinent facility establishment materials, CVPC will make an evaluation of the projected facility and separately promptly present their written findings to the BEP Administrator. The BEP staff assigned for this process will send their finalized recommendation simultaneously to the Administrator. 

 

Step 9:  The Administrator shall take all the furnished information, and report their potential decision to CVPC.  If the decision is unfavorable to CVPC’s recommendation, the Program manager shall always furnish CVPC with their written justification for the denial, using the above prescribed W & I Code sections.  If the decision is favorable to CVPC’s recommendation, the date for the projected build-out or placement, will be given to CVPC with its timeframes placed on the Facilities Report. The final favorable or unfavorable decision of the program manager for each Facility with the justification at a minimum shall be forwarded to the CVPC via CVPC NFD report.

 

Staff Member Responsible for New Facility Development Process: Since this process is imperative to the BEP’s success, it is vital that the BEP staff member assigned for the institution of this process, possess the necessary knowledge and qualifications and also be enrolled and admitted to any offered additional training that pertains to the various aspects of new business development. It is vital that at a minimum, the staff member assigned for this duty have the necessary and required qualifications for a professional evaluation of new and existing BEP facilities. The importance of this process demands that the Department additionally utilize professional services for performing the site researching found in this document. In order to maintain consistency and provide ongoing monitoring of this process a detailed job description for the BEP staff member designated for this project will be established by the department and reviewed by the CVPC.

 

This job description will include:(1)  Weekly hours required for monitoring various web sites and government organizations,(2)  Specific guidelines in order to make sure that all of the Steps listed above are carried out precisely and efficiently including which portions are to be privately contracted for.   

 

New Facility Development Report- This report will consist of four sections and will be submitted to the CVPC no later than the 10th of each month.  Section:(A)  The Summary of Contacted Organizations indicated in Step 1,   including the name of the Organization, date of the contact, contact person, and result of the contact.(B) The Summary of activities indicated in Step 3, using the same format indicated in Section (A) of the New Facility Development Report.(C)A Summary of facilities visited, or scheduled to be visited indicated in Step 4, including the date of visit, persons who visited, and the result of the visit.(D)A Summary of the Program Manager’s decisions indicated in Step 9 including the date of final recommendation by CVPC to the Program Manager described in Step 8, name of the organization, name of the facility, and reasons for approval or rejection. 

 

*Some items that would help staff in performing their duties are: 1-   Standardize our types of facilities by number of customers accessible.  2-   CVPC & BEP should annually work up the minimum number of customers needed to generate the minimum adequate income for each type of facility.  Each facility type has a different state-wide average percentage of income.  

Attachment B-1 

THE FOLLOWING IS VERSION 5 OF THE NEW FACILITIES DEVELOPMENT DOCUMENT:
 

Facility Development Procedures Document (Facility Development process) (draft) May 14, 2011 

 

Purpose: In the attempt of bringing more oversight to the Business Enterprises Program (BEP) Facility establishment process, the following guidelines at a minimum are being offered for institution.  Throughout this facility development process, staff assigned will collaborate and work openly with the California Vendor’s Policy Committee (CVPC). 

 

Minimum standards for type, size, income, and equipment will be completed pursuant to the State Welfare and Institutions Code and Randolph-Sheppard Act.  With each new CVPC term, a review of this process will be performed by BEP and CVPC, for inclusion, updating or possible amending of current establishment procedures. In conjunction with this process, BEP shall perform the State Bi-annual Report as prescribed under 19640 of the W & I Code.  

 

Annually, BEP shall present to CVPC a list for potential facility build-outs, with projected costs and return to the Program, and in collaboration with CVPC, set forth priority of build-outs, including their projected timeframes.  Where it would adversely affect the interest of the government to build a BEP facility, the justification will be in writing, and presented to CVPC, as prescribed in 19627 of the W & I Code, and 395.31 of the R-S Act.  

 

In all situations, the placement of BEP authorized vending machines shall be encouraged by BEP.

 

On a quarterly basis, BEP shall provide to CVPC a complete vending machine report. This report shall include information on the placement of all unassigned BEP owned and authorized vending machines.  All commissions from these machines will be included in the report including amounts designated to be placed in the vendor retirement fund and income going to a vendor as part of their facility's operation.
 

New Facility Development Ongoing –A review the Fed-biz opportunities will be performed daily by BEP, in the attempt to ensure Federal agency opportunities listed are within the scope of and in compliance with the Randolph-Sheppard Act. At a minimum, staff will review the California Government Bids, RFPs & Government Contract opportunities, for the State’s compliance and scope with the Welfare and Institution codes.  

 

Step 1:   In addition to the various agencies contacting BEP via phone, email or letter to inform BEP of new opportunities, the assigned BEP staff at a minimum, will monitor on a weekly basis the governmental employee moving activities and input pertinent information not readily furnished by those agencies.                

 

The BEP will regularly monitor and report to CVPC, the pertinent web sites of all potential agencies, review the California Government Bids, RFPs & Government Contracts opportunities, and make inquiries via phone, e-mail or letter to ensure compliance and scope with the Welfare and Institution Code(s) as well as the Randolph-Sheppard Act.                 

 

The above activity will be furnished to CVPC in a New Facility Development Report NFD, (described below) no later than the 10th of each month. This requirement is to meet as part of the conditions under 7226.3 (a) (6), of the BEP Regulations. 

 

Step 2:  BEP shall work closely with State General Services (GSA) and the Federal General Services Administration, in the gaining and complying bi-annual reporting, through the surveying of all their agencies, the information as to be provided under 19640 of the W & I Code, and 395 exec of the Federal Code of Regulations.  This report at a minimum will be forwarded to CVPC bi-annually. The CVPC will review and be allowed to give recommendations as to the information needed to be placed in such governmental surveying.  

 

Step 3: After any surveys are returned, the BEP will complete the following:

 

A. BEP will review survey(s) for any missing content. 

 

B. BEP contacts the Vending Machine Unit (VMU), places machines into placement report and issues contract with BEP, if not found.

 

C. BEP physically reviews all State and Federal property. BEP will compile a list of State and Federal agencies that are not on the VMU or facility listing.  

 

D. All agencies not having a BEP facility or BEP vending, BEP will contact them by both e-mail & phone. This contact is to give an explanation of the BEP and its priority.

 

After each contact, an official letter reconfirming the priorities of BEP and requirements of law discussed shall be submitted to the contacted organization.                   

 

A full summary of information regarding the agency contacts will be furnished to CVPC by BEP in the New Facility Development report.  

 

Step 4:   If required by the agency, the BEP shall immediately set up a visitation date and time to tour the Agency’s property.  CVPC will be invited to participate and together with BEP, evaluate for possible facility sites.                 

 

It is essential that a member of the Committee or a knowledgeable Vendor representative participate.

 

Step 5: The BEP & CVPC when visiting:  Will always review local food services in the area and check for any restrictions with security for the needed access to the food service venue, and research for any possible difficulties, for the placement of a facility and its successful operation.               

 

Step 6:  The BEP prepares an estimate of the location’s income and viability, including a return on the Trust Fund Investment (ROI). 

 

Step 7:  The BEP forwards CVPC all evaluation materials. These materials will be sent in a timely manner conducive to CVPC being allowed their input, as per 19627 and 19638 of the W & I Code as well as guidelines indicated through the “Active Participation document.” 

 

Step 8:  After receiving all pertinent facility establishment materials, CVPC will make an evaluation of the projected facility and separately promptly present their written findings to the BEP Administrator. The BEP staff assigned for this process will send their finalized recommendation simultaneously to the Program Manager. 

 

Step 9:  The Program Manager shall take all the furnished information, and report their potential decision to CVPC.  If the decision is unfavorable to CVPC’s recommendation, the Program Manager shall always furnish CVPC with their written justification for the denial, using the above prescribed W & I Code sections.  If the decision is favorable to CVPC’s recommendation, the date for the projected build-out or placement, will be given to CVPC with its timeframes placed on the Facilities Report. The final favorable or unfavorable decision of the Program Manager for each Facility with the justification at a minimum shall be forwarded to the CVPC via CVPC NFD report.

 

Staff Member Responsible for New Facility Development Process: Since this process is imperative to the BEP’s success, it is vital that the BEP staff member assigned for the institution of this process, possess the necessary knowledge and qualifications and also be enrolled and admitted to any offered additional training that pertains to the various aspects of new business development. It is vital that at a minimum, the staff member assigned for this duty have the necessary and required qualifications for a professional evaluation of new and existing BEP facilities. The importance of this process demands that the Department additionally utilize professional services for performing the site researching found in this document. In order to maintain consistency and provide ongoing monitoring of this process a detailed job description for the BEP staff member designated for this project will be established by the department and reviewed by the CVPC.

 

This job description will include:(1)  Weekly hours required for monitoring various web sites and government organizations,(2)  Specific guidelines in order to make sure that all of the Steps listed above are carried out precisely and efficiently including which portions are to be privately contracted for.   

 

New Facility Development Report:  This report will consist of four sections and will be submitted to the CVPC no later than the 10th of each month.  
Section (A)  The Summary of Contacted Organizations indicated in Step 1, including the name of the organization, date of the contact, contact person, and result of the contact.
Section (B) The summary of activities indicated in Step 3, using the same format indicated in Section (A) of the New Facility Development Report. 

Section (C) A summary of facilities visited, or scheduled to be visited indicated in Step 4, including the date of visit, persons who visited, and the result of the visit.
Section (D) A Summary of the Program Manager’s decisions indicated in Step 9 including the date of final recommendation by CVPC to the Program Manager described in Step 8, name of the organization, name of the facility, and reasons for approval or rejection. 

 

Some items that would help staff in performing their duties are: 
1-   Standardize our types of facilities by number of customers accessible.  
2-   CVPC & BEP should annually work up the minimum number of customers needed to generate the minimum adequate income for each type of facility.  Each facility type has a different state-wide average percentage of income. 
Attachment C

Lawrence Livermore National Laboratory

The Department has come up with three options to charge LLNL for commissions owed to the BEP.  The questions for us are:  1) Other options that are reasonable and achievable within the governance and existing resource availability.  2) Additional considerations for each option.  3) The option the CVPC believes the DOR should utilize in defining vending machine income for the purposes of vending machines on federal property not operated by BEP vendors.
 
Here is an excerpt from Joe X's email:
 
Establishing Vending Machine Income May 31, 2011 The Business Enterprises Program (BEP) must establish a clear definition and common understanding of what constitutes vending machine income for the purposes of Title 34 Code of Federal Regulations sections 395.32 and 395.1(z). A definition of cost of goods and service and maintenance costs is required to establish the income to be accrued to the BEP.  Factors relevant to establishing a definition include: Cost of goods - We note that factors could include, but not be limited to, the cost of product, the cost of labor, the ordering, warehousing, and distribution, related travel and business costs, etc. 
Service and maintenance costs - Factors could include but not be limited to, repairs, parts, preventative maintenance, cleaning, stocking, related travel and business costs, etc. Background.  Without a clear definition of vending machine income, the BEP continues to work with the National Nuclear Security Administration, and its contractor Lawrence Livermore National Security LLC, to determine the amount owed to the BEP from vending machines at the Lawrence Livermore National Laboratory.  Recently, the BEP sought the Rehabilitation Services Administration's (RSA) guidance on how to define vending machine income.  The RSA was unable to provide any guidance or direction on this matter, other than to encourage the BEP to engage the California Vendor Policy Committee.·        

 

Title 34 Code  Federal property, prescribes specified income to be accrued to the State Licensing Agency.·        

 

Title 34 Code of Federal Regulations section 395.1(z) states:  Vending machine income means receipts (other than those of a blind of Federal Regulations section 395.32 Collection and distribution of vending machine income from vending machines on vendor) from vending machine operations on Federal property, after deducting the cost of goods sold (including reasonable service and maintenance costs in accordance with customary business practices of commercial vending concerns, where the machines are operated, serviced, or maintained by, or with the approval of, a department, agency, or instrumentality of the United States, or commissions paid (other than to a blind vendor) by a commercial vending concern which operates, services, and maintains vending machines on Federal property for, or with the approval of, a department, agency, or instrumentality of the United States.        

 

The BEP has been contracting for the placement of vending machines on federal and state property and commissions have been established through the contractual obligation based on the percentage the prevailing bidder has offered the BEP.         

 

Vending machine commissions from federal property comprise 65 percent of total commissions collected. The average commission rate is approximately 18 percent of sales, based on BEP contracts for placement of vending machines.·        

 

The National Automatic Merchandisers Association (NAMA) publicizes a vending machine commissions rate at 1% to 6% of sales.  See attached NAMA's 2007 National Automatic Merchandising Association Operating Ratio Report and Ten Tips for Working with Your Vending Operator: How to Tell if Your Vending Operator is Honest and Ethical.        

 

NAMA identifies food cost as 48 percent of sales.  See attached NAMA's 2007 National Automatic Merchandising Association Operating Ratio Report and Ten Tips for Working with Your Vending Operator: How to Tell if Your Vending Operator is Honest and Ethical. 


NAMA identifies service and maintenance costs between 18 and 22 percent of sales. See attached NAMA's 2007 National Automatic Merchandising Association Operating Ratio Report and Ten Tips for Working with Your Vending Operator: How to Tell if Your Vending Operator is Honest and Ethical.

 
There a number of  other sources which identify commission rates between 15% and 20%.  See the attached link, and the webpage at www.veendingmachinenow.com_commissions.shtmml
Options and Considerations:   
Option 1 – Assume NAMA publicized commission rate of 1% to 6% and apply the commission rate to the sales. 1. Calculation of commissions would only require total sales.  2.commissions would not be subject to variables of food cost and service and maintenance costs.  3. Commission rates appear to be more consistent with published industry standards, and would be less susceptible to the honesty and ethical factors as listed in the referenced NAMA publications. 

 

Option 2 – Calculate the commissions based on sales reported using our contracting experience; or using the XX.  1.  Calculation of income would only require total sales.  2. Income would not be subject to variables of food cost and service and maintenance costs.  3. Commission rates are less consistent with published industry standards, and would be at greater risk to the honesty and ethical factors as listed in the referenced NAMA publications.  4. Use of this option still leaves a range where commission rate must be established.  Is it 15% or 20%; and what would be our basis for selection.

 

Option 3 – Work with the vending machine contractor to determine allowable expenses; establish actual income; calculate the commissions based on 30 percent of the actual income.  1. Income calculation would require definition of food cost, and service and maintenance costs. 2. Food cost, and service and maintenance costs are likely to vary by contractor, geography, cost of living for the respective region, efficiency of contractor, and other variables. 

 

California Vendors Policy Committee Participation. The California Vendors Policy Committee (CVPC) participates, with the Department of Rehabilitation (DOR), in major administrative decisions and policy.  The DOR requests the CVPC evaluate the options, fully consider the issues, and provide the DOR advice to include: Other options that are reasonable and achievable within the governance and existing resource availability. 
Additional considerations for each option. 

The option the CVPC believes the DOR should utilize in defining vending machine income for the purposes of vending machines on federal property not operated by BEP vendors.
 
Here are The Ad Hoc Committee's  thoughts on the three questions posed: 

1)  Other options:  I don't see or know of any other options.  These seem to be reasonable options, especially when, in part of the first question, we are asked to consider available resources.  I don't know what resources are or are not available. 

2)  Additional considerations per option:  Option 1 is by far my preferred option.  It eliminates a lot of discrepancies and facilitates accountability.  NAMA's 2007 publicized commission rate was 1.9% to 6% of total sales.  I am just not sure that this option is allowable by the Randolph-Sheppard Act, but if the Department feels that we can use this option, then it is the one I prefer.  Options 2 and 3 have too much room for discrepancies. 

  
3)  For the CVPC to make a recommendation, I feel these three options should be discussed between members of the CVPC and the Department before we can reasonably give an educated opinion.  
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