4.4 Interim Vending Facilities---Application; Selection;
Placement.    Placing a Vending Facility into Interim Operation.

1.The Business Enterprises Program for the Blind (BEP) may place a vending facility, whether comprised of one site or two or more sites combined or consolidated, into interim operation under any circumstances in which it is determined by the BEP Manager to be in the best interests of the BEP.


The following may be reasons for an interim. This list is not inclusive.

1.
There is not enough time to prepare and circulate a DR 460 Notice of Vending Facility Opportunity (Location Announcement).

2.
No one applies for the location after its circulation.

3.
It is deemed necessary by the BEP Program Manager

The BEP may renew an interim vending facility more than once. An interim vending facility may be renewed only for as long as it takes for BEP to fill an unexpected vacancy.  During the period of time the vending facility is being operated on an interim basis, the BEP shall decide whether the facility is to be announced as a vending facility on one site, or a combined or consolidated vending facility, as defined in Section 7211(a)(11), and to announce the vending facility as available to be operated on a permanent basis, as provided in the next section. 

Interim Vending Facility; Announcement; 

Announcement

The Selection Coordinator (SC) shall announce the availability of an interim vending facility by issuing detailed e-mail to all vendors, CVPC Secretary and the CVPC Chairperson.  

Those interested in the advertised location will respond to BEPresponse@dor.ca. by the deadline listed in the announcement.
Selection

To select a licensee or vendor to operate an interim vending facility, the Selection Coordinator shall determine the qualifications of each licensee and vendor based on the following:

1. A licensee’s or vendor’s performance during training and any related work experience; 

2. A vendor’s efficient operation and management of his or her current vending facility, as evidenced by submission of DR 478, Vendor’s Monthly Operating Reports (Rev. 07/07), and payment of any and all financial obligations to the BEP arising from the operation of his or her vending facility in accordance with regulations.

Based on this information, SELECTION CORDINATOR will provide the BEP manager the list of interested applicant’s, detail information regarding each vendor and three recommendations.   The BEP Manager shall select the interim vendor, based on the assessment stated. 

Checklist for BEP Vending Facility Interim Opportunity

	Location #
	Location Name
	Date

	
	
	

	Reason for Appointing an Interim Vendor

	

	Information: 

Location of site in the building:

Security:

Building population:

  


	Business Enterprise Consultant
	       ----Insert BEC Name here----                                                                      


	Task
	Date
	Initials

	Interim Start Date:
	
	

	Reviews location viability
	
	

	Sends a e-mail to all vendors and Chairperson/Secretary advertising the location
	
	

	Create list of interested vendors determines financial eligibility
	
	

	 Forwards contact list, list of interested Vendors, accounting information and any other pertinent information to Manager. 
	
	

	  Manger reviews information and discusses possible vendor choices with BEC and other BEP staff as deemed necessary (see reverse for criteria to consider)
	
	

	ATTACHMENTS
	
	

	Financial and other pertinent information 
	
	

	Interim List Contact Sheet
	
	

	List of Interested Vendors
	
	

	Financial Report 
	
	

	Other documentation used for consideration
	
	

	Criteria Check List for candidate chosen
	
	


Criteria to Consider for Interim Appointment

	Item to consider
	Vendor 1
	Vendor 2
	Vendor 3

	Last Name
	
	
	

	Currently Has a Facility
	
	
	

	Current Average Net Income
	
	
	

	If Vendor currently has a facility is he/she operating that facility within BEP guidelines for a similar type and size facility?
	
	
	

	Financial Delinquencies to BEP
	
	
	

	Is Vendor current with SBOE
	
	
	

	Proximity of current facility in miles
	
	
	

	Building Mangers needs
	
	
	

	Has previously operated multiple facilities?
	
	
	

	Have management skills necessary to operate multiple facilities?
	
	
	

	Has sufficient cash flow for purchase of inventory?
	
	
	

	Is Vendor missing any Monthly Operating Reports and accompanying payments?
	
	
	

	
	
	
	

	OTHER


	
	
	

	OTHER


	
	
	

	OTHER


	
	
	


